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GOAL #1: Career and College Readiness 
During the 2015-2016 school year the RTI framework/OTES Student Growth Measurement Accountability 
Process will continue to be implemented and professional development provided for continued 
implementation as evidenced by annual measurable growth, gap closing for SWD and progress measures 
for SWD that meet or are above the appropriate proficiency level. 
 
Strategy #1: 
By the end of the 2015-2016 school year, the district will sustain and monitor an expected rigor in a 
district-wide curriculum aligned to Ohio’s Learning Standards to measure progress and to close the 
achievement gap for SWD. 
 
Adult Performance Indicator: 
100% of teachers will align curriculum and resources to Ohio’s  Learning Standards and 100% of 
administrators will monitor to ensure implementation of alignment as evidenced by lesson plans, walk-
through’s, observations. 
 
Student Performance Indicator: 
100% of students will receive curriculum that is aligned to Ohio’s Learning Standards.  The students will 
be leveled/benchmarked quarterly by use of curriculum unit benchmark tests and other assessments which 
could include:  AIR, i-Ready, Iowa, Co-Gats, state diagnostic assessments, RIMPs. 
 
ACTION STEPS: 

1. Revise and sustain a monthly Guaranteed and Viable Curricula (GVC). 
2. Create and post daily classroom goals/objectives/ I CAN statements to support the GVC. 
3. Professional Development will be provided to support and sustain the GVC 

process/RTI/OTES Student Growth Measurement Processes/Differentiation. 
4. Teacher Based Team performance tasks. 

 
Strategy #2: 
100% of teachers will implement short cycle assessments (pre and post unit testing) 
aligned to monthly Guaranteed and Viable Curriculum. 
  
Adult Performance Indicator: 
100% of teachers will administer and analyze short cycle assessments and benchmarks 
(pre and post unit testing) and 100% of administrators will monitor to ensure 
implementation of assessments and benchmark testing, as evidenced by lesson plans, 
classroom visits, observations, TBT’s. 
 
Student Performance Indicator: 
100% of students will participate in short cycle assessments and benchmark assessments 
(pre and post unit testing).  These assessments will be administered to provide evidence 
that we are making academic progress with ALL students and closing the achievement 
gap for the subgroups:  SWD (Students with Disabilities) and ED (Economically 
disadvantaged).  SWD are testing with proper accommodations as stated in the IEP and 
are aligned to the AIR assessments. 
 
ACTION STEPS: 



1. Teachers will create short cycle assessments or use curriculum unit tests that align to 
monthly GVC, Ohio’s Learning Standards and that have the appropriate rigor. 

2. Teachers will analyze results from short cycle assessments (pre and post unit 
assessments) determining student progress using SLO’s growth target formulas.  
Teachers will analyze and submit results to building administrators. 

3. Professional Development will be provided to all administrators and teachers on creating, 
administering, and analyzing short cycle assessments to show evidence of academic 
progress for ALL students and to close the achievement gaps for SWD and ED.  

 
Strategy #3: 
100% of teachers will implement differentiated instruction in response to short cycle 
assessment (pre and post unit assessments) data. 100% of administrators will monitor to 
ensure the teachers are implementing differentiated instruction as evidenced in lesson 
plans, walk-through’s, observations, TBT’s.  This will be done in whole group, small 
group and 1-on-1 settings. 
  
 
Adult Performance Indicator: 
100% of teachers will differentiate instruction in response to short cycle assessment (pre 
and post unit assessments) data and 100% of administrators will monitor to ensure 
implementation of differentiated instruction as evidenced by I CAN statements posted, 
lesson plans, classroom visits, TBT’s.   
 
Student Performance Indicator: 
100% of students will be taught through the use of differentiated classroom practices to 
increase student achievement on monthly GVC, as evidenced by monitoring student 
academic progress through unit assessments, benchmark tests, AIR assessments and 
RIMPs. 
 
ACTION STEPS: 

1.  Teachers will use data analysis to determine students’ needs through unit tests, 
benchmark assessments, AIR assessments, diagnostics and through other TBT data. 
2.  Teachers will design and implement differentiated lessons of enrichment or       
intervention to support students’ needs (accommodations and modifications), 
including SWD and ED, as well as those that are gifted.  
3.  Professional Development will be provided supporting content specific   
differentiated practices.  

(E.g. flexible grouping, choice boards, homework, etc.) 
 
 

GOAL #2:  Disciplinary Literacy Program (Reading and Writing Across the 
Curriculum 
By the end of the 2015-2016  school year, a district-wide disciplinary literacy program 
will be implemented, as evidenced by lesson plans, classroom visits, TBT notes. 
 
 
 
Strategy#1: 
The DLT, along with support from the TCESC, will continue to research, design and 
implement a disciplinary literacy program across the curriculum in all content areas. 



 
Adult Performance Indicator 
District Administrators will continue to research and assist teachers in designing 
disciplinary literacy instruction across the curriculum as evidenced by lesson plans, 
classroom visits, observations.  Administrators will continue to monitor teachers in 
implementing reading and writing opportunities in their lessons in all content areas. 
 
Student Performance Indicator: 
Students will be engaged in disciplinary literacy in all content areas in their curriculum.  
They will be involved in a minimum of 6 writing assignments through the year in 
different content areas.  The students will be expected to complete a minimum of 2 
assignments at the DOK level 3 and a minimum of 4 assignments at the DOK level 2.  
  
ACTION STEPS: 

1.  Monitor the State adopted resources supporting the ELA Learning Standards in relation 
to literacy. 

2. Disseminate and discuss the ELA resources through the various OIP level meetings:  
DLT, BLT, TBT. 

3. The district will consult with a Reading Coach and a Math Coach to support the 
implementation of a disciplinary literacy curriculum that supports reading and writing in 
all content areas. 

4. Continue to provide the professional development needed to implement and monitor the 
disciplinary literacy instructional design. 

5. Provide a minimum of 6 disciplinary writing assignments to students:  at least 2 at a DOK 
level 3; at least 4 at a DOK level 2. 

 
 
 
 


